Yys to beginng but we expect them to start earlier. Pour curb — We will remove basketball court
and basket. Surplas for basketball The bid on walking path. Vices engineer they have 60
days to start. That has taken 5 years.

Mulleneaux by Innes to CKC 347729.60. all.

Town manager report all buble to tree and end of end the sprinklers in the dirt areas. They want to
putin a second meter to see what the splash park is using. Brent should finish the lighting
this week. We have gutters —we also need to stamp the concrete will wait until winter. Daley
Park and the improvements district is a fall- church st to 4" St to try into the walking path. A
sidewalk and opot holes. Then the improvement district and then back to sidewla. Meeting
with copop consolitatei of the two systems. On memory day | cut allen was at our cemetery
this year. He represented the town every well. | heard a lot of good things. Summer time
thigs Meyers sub division there are 2 houses going up . Some in Cota. Mike said we have 14
houses right now. Rivera league Arizona city put in something that is going on in there
twon- | will like to see us report on splash park. Innes progess on bringing the water up.
They are sure about getting another well down therem. | showed Bill Harmon make note
that the pipe line is in the channel. The plan is not to have the tank on the hill. We might
have to and keep it away from the road’s. Larson when will be get the lawns in. probably
start next spring. This we might have to roll out- put sand down and then the roll out the
grass. Rivera the water project done by next spring. We are hoping.

Fire department. We have mims training we have to report every year and the police stone grarden
grant has to have it for that. Getting all fire men up todate. If something happens we will
know what to do. We close two member — Larry Kerrigan for a lot of year. The ISO rating
coming up. So we will need another person.

Flag pole project- it was put on hold. Look at what the momunet will look like. Put a data base for
employees and searchable from the Eastern and the cemetery if we have the rea-

Chief Woods- It has been slow. We received hand guns we are trading in the old. We are working
with Dr Harguess with ER- we received tram packet he has agreed to train our guys June or
July. The July 4" parade and the 24% july will e in Thathcer. Will be 18t and 19t. Jason
Larson will help prepare food. DUI van 2001 trime frame. Highw Safety is revamping it by
them. Our new hires they are doing a very good job. They are very greatful to have a job.
Cadet is half way through his training and doing well. County has had some that did not get
through. EAC the student bodoy have been very good. Matt it has almost zero out. Danny
Battraw a program talks to them. Under age comsumpltion. It has been really nice.

Safe House

Chamber

Seago

Manger elvaluation. Thank th three that turn in their evalutiaon. | am going to go through the
guestion and 1- 5 1 bing pour and 5 good. The one’s | did consulted doing - relationship
with town council one year — Keeps us informed received a 4.25

4.00

4.25

4.50

3.50

4.25

There was no wrien comments

Maintment adbie 4.5

Reports 4.75

4,75

Goals 4.25

Palns 4.25

Progress 4.00

Plans 4.00

| have been impress with Mr. Hinton — has to fight fires.
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Service to depart- 5.

Acitivity- 4.5

4.0

Complete- will defrend with vigers

Management 5.

Budget 5

Transfer 5

Supervising- 5

Very good at managing money

Attideyde

4.25

3.75

None I think Terry in involed I think it would e higher

4.5

Activity promost 4.5

Does a very good job- have been told can be aggressive

Staff- 4.5

Deve 4/25

Policies 4.25

Need to know how and training- They know they can talk to him. To compete their job

In your opion- Martin nothing

Innes looks to well being of the Town well informed.

Maangeing the money who to a talked to . We have had 5 law suties and

Physical manger trys to does a good job — Mr. Powell the loan was very good

What can he do better- Martin no

I wonder if the people know what is happening | believe he does that to project the council. Follow
thr- always improve-

What can council do? Martin none- Innes to communticate with Terry what we need

Let him know when we have concern —we need to stop micro managing terry. Continue to have
meeting give him

What do better the town council — Very stratified- don’t know, | think being served will. Continue
current idea and polices. Trained personel.

Martin. After talking all the good things- professional — employees have use profaine lanauger
started the park. | have never said those words. A bitch and mother- a wedge- employee
investagtiion. | know you attorney general — vote of council — email | have sent forward to
other council —retalaing to — The santa in park | work hard to make that a suggest for you.
Email is public imforamation. | have to send to them. Martin to make me look bad. The issue
with an citizen form the town of thatcher. | checked with matt and league. | did it the way |
had to. League — | can ‘t eghore a complaint. | would handle it. Martin you did not bring it to
my knowledge. No | didn’t — 1 did not contact the attorney general office. Mayor do you have
anything to ask about. | think everyone agreed with the numbers. | believe this is a great
evalutation for you. Now the next thing make motion to offer a year contactr with 3 half
percent- innes & griffin base salary 3 2. One one Martin and 6 yes. If anyone wants to meet
with Terry feel free.

Innes may | say nothing but good compemetns. | think those concern have put to bed. Our
employee like working for the Town of Thatcher. Rivera the crew we have awesome crew-
Innes not just cement.

Immes and Allen.- all

The agenda may be inspected at the Thatcher Town Hall, 3700 W. Main Street, Thatcher, Arizona. All individuals addressing the Council shall
limit their presentations or comments to 5 minutes or less and no more than twice on any one subject.

Handicapped individuals with special accessibility needs may contact Heath Brown, ADA Coordinator the Town of Thatcher, at (928) 428-2290
or (800) 367-8938 (TDD Relay). If possible, such requests should be made 72 hours in advance.
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