
UNAPPROVED MINUTES

MINUTES OF MEETING AND PUBLIC HEARING OF THE

THATCHER TOWN COUNCIL

FEBRUARY 15, 2016
Present:  Mayor Bob Rivera, Vice Mayor Aaron Allen, Councilman Wayne Griffin, Councilman Donald Innes, Councilman Ken Larson, Councilman Ryan Rapier, Councilwoman Joy Martin

Staff:  Town Manger Terry Hinton, Police Chief Shaffen Woods, Town Engineer Heath Brown, Fire Chief Mike Payne, Town Attorney Matt Clifford, Deputy Town Clerk Michelle Mortensen
Visitors:  David Sowders, Matt Bingham, Cheryl Sweeney, Dennis Delaney, Dennis Griffin, Ainsley Allen, Phil Oliver, Brayden Oliver, Justin Hall, Conner Cluff, Hudson, Griffin, T.J. Reed, Kirk Gray, Teancum Despain
AGENDA
Mayor Rivera welcomed everyone and called the meeting to order at 7:00 p.m. stating that we do have a quorum.  God bless our men and women in the armed forces, God bless our first responders both fire and police, the Town of Thatcher, and bless the United States of America.  The mayor invited the boy scouts to introduce themselves and to state why they were there.  Brayden Oliver stood and said they were there working on a merit badge.
Pledge of Allegiance led by Mike Payne.
Roll Call.

PUBLIC HEARING:

A. CDBG Project selection.  This year is our year for CDBG funds, we’re looking at $196,000.  This money is quite restrictive in what you can and can’t do.  Heath and I have some ideas on ADA projects but are soliciting ideas at this time.  Both playgrounds need to be handicap accessible and we are hoping to do that for the Reay Ln. and Daley Estates Parks by obtaining rubber flooring like we have at the splash park.  Heath said the way the CDBG works is whatever project we decide on has to be brought up tonight.  Heath went over ideas, ramp at the ballpark from upper to lower fields, Daley Estates bathroom remodel, sidewalk ramps at some intersections not ADA compliant, Cota park needs to have a ADA path to get down to park.  We could also do public infrastructure, community facilities, public housing, or economic development but only if we could qualify for low to moderate income.  No questions or suggestions.  Terry stated that we think we have enough money to do the ramp at the ball fields and the two playgrounds.
OPEN CALL TO THE PUBLIC:


 
Anyone wishing to address the Council on an issue not on the agenda is allowed to speak at this time.  Comments are limited to 5 minutes and the Council may only direct staff to study the matter, respond to criticism or schedule the matter for a future meeting.

PUBLIC APPEARANCES:
Golf Course Update – Alma Flores, thanks for having me tonight.  I’ve provided you with financials, budgeted for and used in December.  We had 18 new memberships for December, so hopefully numbers will start coming back since the City has taken over.  Mayor asked about memberships, they vary in price depending on what you want.  Driving range is in the process of being renovated, it is in bad shape.  Thatcher is out there with equipment leveling it now.  We are currently contracting with OB Sports and they will help us get more in line with where our fees should be.  Councilman Rapier suggested a rate increase.  There has been no recommendation yet on the bar and restaurant.  We are currently working on getting the liquor license.  We are grateful to the Town for the money they donated to get batteries and tires to get the carts running.  There has been a lot of progress made so far.  Right now it looks like we have approximately 110 memberships.  Councilman Innes asked about any estimate to get all sprinklers replaced, answer not yet.  He asked for her to get together some estimates and bring that back to council.
A. Approve minutes of the January 18, 2016 regular Council Meeting.  
B. Planning and Zoning Monthly Report.

C. Police Monthly Report.

D. Approval of Invoices.

E. Financial Reports.

Councilman Innes made motion to approve consent agenda.  Councilwoman Martin seconded the motion.  The vote was unanimous.

OLD BUSINESS:
Discussion, consideration and possible action
NEW BUSINESS:
Discussion, consideration and possible action
A.
2015 Audit -
Matt Bingham – I represent Colby & Powell for the audit of 2014-2015.  I want to start off by stating that government audits are a little different, there are multiple opinions for financial statements.  We are actually doing the audit and giving our opinions eight times.  We use two different auditing standards.  We don’t look at every transaction, but do a risk based audit and delve into the riskier areas.  For 2014-2015 all these opinion units received a clean opinion.  We had three items that we are reporting on, they are finding numbers 1301 for payroll liabilities, was discovered in 2013 and has carried over, capital assets, new for this year is a preparational working trial balance for GAP.  Terry said we will have to work with Caselle on payroll liabilities it is the difference in how Caselle books them.  Capital assets has to do with when we accept infrastructure from a developer and we need to be clearer on how we move that into our depreciation schedules.  There are three reports that we have issued, audit of financial statements, government audit standards, and the expenditure limitation report.  GASB 68 is AZ State Retirement added $2 million in liabilities, Public Safety retirement added $3.3 million, and elected officials around $400,000.  Net position is a good indicator as to position of the town.  There is an increase over the last four years which is good, most towns are going down.  $7.8 million would be left over if town were to liquidate all assests and pay off all debts.  Wayne asked how we value the infrastructure do we have to appraise the value at the time it is turned over to the Town or how do we do that.  Terry said we aren’t privy to what they paid to have the work done, so Heath has to come up with the dollar amount.  Councilman Innes asked how we compare to other towns, Matt said honestly you are doing very well.  
B.
COOP Wheeling Agreement.  Terry stated that we needed to go into executive decision before we vote on this.  Kirk Gray is here tonight because the Coop has already passed this.  Kirk Gray said this is a long time coming and he believes it’s a win-win for everyone.  Our board approved this on the 3rd of February.  
EXECUTIVE SESSION:  Pursuant to A.R.S. Section 38-431.02 (A) (7) the Council may go into Executive Session to consult with the Town Attorney for legal advice.

Motion was made at 8:15 p.m. to go into executive session by Councilman Innes and was seconded by Vice Mayor Allen.  Terry asked that Mr. Delaney, Ms. Sweeney, Matt, myself, and Michelle go into executive session.  Motion was made by Vice Mayor Allen and seconded by Councilman Griffin to return to regular meeting at 9:11 p.m.

Decision on Executive Session.  Terry stated that it would be proper for council to vote on both items.  First item is the wheeling.  Councilman Rapier voted to approve COOP wheeling and O&M agreement  seconded by Councilman Innes.  Motion carries unanimously. Decision to amend first ammendment to firm power agreement motion was made by Councilwoman Martin and was seconded by Vice Mayor Allen.  The vote was unanimous.  
\

Town Manager’s Report:  We are back on the concession stand and diligently working on getting that done.  Jr. High baseball is starting and we think we will be done in time for summer baseball.  Skate park plans are at 80% now.  We used a lot of block from the old school on the project outside Town Hall and we had a plaque made up to recognize that.  This Wednesday we’ll have a power outage to complete work on the pole that is in the street.  Coucilwoman Martin asked about recycling and would like an update on where we are at next council meeting.  Councilman Rapier stated that the sidewalk at EA looks nice.  Councilman Griffin asked about the fund balance, Terry said it was used for the splash park, also the well, grass, and sprinkler system.  He also mentioned that maybe we need to look at raising the deposit due to uncollected electric fees.  Terry asked Town Attorney Matt Clifford to explain to Council the duties of the Councilmembers.  He also was asked to address the council on a recent matter where Mayor Rivera used Town letterhead to write a letter of recommendation for someone awaiting trial.  Mr. Clifford explained that it was fine to write such letters, just not on Town letterhead.  The only time it would be appropriate to use Town letterhead is if it pertained to Town business.  Mayor Rivera apologized and said it was a learning experience and it would not happen again.
Fire Department Report.  Chief Payne said they had elections last week and I was reelected Chief, Van Green Assistant Chief, Secretary is Larry Kerrigan.  We are starting to look for two fire trucks.   
B. Police Department Report.  We completed annual firearms training.  Officer Williams is gone to car seat training which is completely paid for.  On April 6 we have the mock DUI crash at EA.  We received a grant from stonegarden for thermal imaging units which will be mounted on four of our police vehicles. 
12.
COMMITTEE REPORTS:


A.
Safe House – Planning a golf tournament for April.  We’ll know more about that next month.

B.
Chamber of Commerce.  There is a mixer at Springhill Suites for those who are on the ballot to be on the board.  

C.
SEAGO – Nothing to report.  
13.
ADJOURNMENT – Motion was made to adjourn meeting at 9:25 by Councilman  Innes and was seconded by Vice Mayor Allen.

