	UNAPPROVED MINUTES


NOTICE OF THE REGULAR MEETING OF THE
THATCHER TOWN COUNCIL
August 13, 2018

Councilmembers present:  Vice Mayor Allen, Councilman Larson, Councilwoman Smith, Councilman Rapier, Councilman Bryce

Councilmembers absent:  Mayor Rivera, Councilman Welker

Staff present:  Interim Town Manager Heath Brown, Town Attorney Matt Clifford, Police Chief Shaffen Woods, Fire Chief Mike Payne, Deputy Clerk Michelle Mortensen, Street Supervisor Tommy Nicholas

Visitors:  Tom Palmer, David Sowders, Gary Allred, Timilee Brown

	AGENDA

Welcome and Call Meeting to Order by Vice Mayor Allen at 6:00.  He stated good evening and that we have a quorum.  Mayor Rivera is unavailable this evening and Councilman Welker is over at the college. 

Pledge of Allegiance led by Tommy Nicholas.

PUBLIC HEARING:

None

OPEN CALL TO THE PUBLIC:	

PUBLIC APPEARANCES:

None

EXECUTIVE SESSION:  

	A.	Town Manager Selection Process.

Motion was made by Councilman Rapier and seconded by Councilman Larson to move into executive session at 6:36 to discuss matters regarding the town manager selection process.  Motion was made at 6:58 to go back into regular session by Councilman Rapier and was seconded by Councilman Larson.  Councilman Rapier made the motion to name Heath Brown as the new Town Manager and it was seconded by Councilman Larson.  Motion carries unanimously.  

1. CONSENT AGENDA:		

A. Approve minutes of the July 16, 2018 Regular Council Meeting and the August 7, 2018 Special Council Meeting .
B. Planning and Zoning Monthly Report.
C. Police Monthly Report.
D. Approval of Invoices.
E.	Financial Reports.

Motion was made by Councilman Rapier and was seconded by Councilwoman Smith to approve the consent agenda.  Motion carries unanimously.

2. OLD BUSINESS:	Discussion, consideration and possible action

None

10.	NEW BUSINESS:	

A.	Appointment of P. Donovan Riddle as Pro-Temp Judge.
Mr. Brown stated that Judge Sanders is going on a mission and so they need to name a new Pro-Temp Judge.  Judge Rhodes recommends Mr. Riddle.  Councilman Bryce asked if we have can we have more than one Pro-Temp Judge.  Mr. Brown answered that we can.  I think we appoint him for a year.  Motion was made by Councilman Rapier and was seconded by Councilman Larson to approve P. Donovan Riddle as Pro-Temp Judge.  Motion carries unanimously.
	
B.	Revision No. 10 to Contract No. 87-BCA-10105, as amended, between the Town of Thatcher and Arizona and Western Area Power Administration (WAPA)

	Mr. Brown explained that this is something we do on a yearly basis.  We re-negotiate every year and try to get our power during the summer when the demand is higher.  All of these amounts are recommended by our attorneys from K.R. Saline.  Vice Mayor Allen asked if we are a part of a larger group and Mr Brown answered yes, the whole western.  Councilman Rapier made the motion to approve the revision to Contract No.87-BCA-10105 and was seconded by Councilwoman Smith.  Motion carries unanimously.

11.	INFORMATIONAL ITEMS:

A.	Town Manager’s Report
	We finished the work at 3rd Avenue and Church Street intersection getting the power buried.  The street light poles are installed for the roundabout and we are waiting for the lamps to come in.  The water main is under construction project on Church Street right now and everything is moving right on track.  We have finished the culvert at Reay Lane and 20th Street and should be open to traffic tomorrow.  We need to take a few days to clean forms before we start work on the sidewalks on College Avenue.  After that we will move to Stadium Avenue from 1st Street to the Highway and from there we will move on to the soccer field.  

	On Thursday we are going to take a trip to look at some soccer complexes and irrigation systems that are similar before we start on that.  There are a lot of neat things that we can do that are out of the box so we are going to look at those.  We are trying to stay on top of the weeds and keeping some of our summer crew around to get that under control.  Vice Mayor Allen said that I saw our crew working on the weeds at the old Doc’s.  Is that a billable item to the land owner?  Mr. Brown explained that we have been trying to track down the owner and think that it is a bank.  I finally decided that we are going to clean it and then bill the owner. 
	
	Councilwoman Smith mentioned that she had a request for a street light on North 1st Avenue.  Mr. Brown said that I was thinking about putting one on 1st & Mella Way.  We have replaced some aerators down at the sewer ponds.  The grinder is up and running down there as well.  The solar power used to be directly powering the aerators and that is what was causing them to burn up, so now we will have the power going directly into the grid.  Sun Pumps is working on that.  

	The low bid on removing the trailers from Red Lamp was $25,000.  They have already moved 5 trailers out of there.  We have hired a replacement on the streets crew.  It is Drake Hughes and we are excited to get him.  

	Our total revenues were 5.2 million and our total expenditures were 6.8 million.  We did spend $100,000 on unfunded liability and the $660,000 on Red Lamp.  Vice Mayor Allen asked where do we draw our revenues come from.  Mr. Brown stated that sales tax is our biggest contributor.  We have state shared revenues, HURF funds, building permit fees, interest, and other minor things.

	We have nearly finished installing 300 new smart meters which allow us to not have to go out and read those meters.  Our two public works trucks should be here this week and they are for Tommy’s crew.  Councilman Larson asked if the road at the railroad track on 8th Street going towards 20th is our responsibility.  There is a big hole in the road there.  Mr. Brown stated that he will go out there and look at it. 

B.	Fire Department Report
	We have a rope rescue training coming up and then we have fire school in September.  We will have 12 or 13 people going.  We got called out to do tanker shuttles when the landfill was on fire.  We did get some no parking signs put up around the gym area at the high school.  Vice Mayor Allen asked if the curb had to be painted and Chief Payne answered no.  

C. Police Department Report
Chief Woods stated that we finished our third block of active shooter training.  We have trained 60 officers so far.  We sent two officers to the federal law enforcement training and they have been teaching the new procedures.  Also we are in the process of doing the speed study on 1st Street.  We did some while school wasn’t in session and are doing one now with school in session.  We have ordered two vehicles and we should have them the end of September and then will have to take those to be built.  The detective vehicle should be done within about a week.  Mr. Clifford mentioned that during training he went to this summer they were suggesting active shooter training within the towns.  Chief Woods stated that is something we could do and have the resources to do.  There is a program that you can actually purchase where you can do the training online.  
Thank you to you 

	D.	Council Reports

[bookmark: _GoBack]12.	ADJOURNMENT

		Motion was made at 7:00 by Councilman Rapier and seconded by Councilwoman Smith to adjourn the meeting.  Motion carries unanimously.




