

MINUTES OF THE REGULAR MEETING OF THE
THATCHER TOWN COUNCIL
March 18, 2019
[bookmark: _GoBack]
Councilmembers present:  Mayor Rivera, Vice Mayor Allen, Councilman Bryce, Councilwoman Smith, Councilwoman Howard, Councilman Rapier, and Councilman Welker

Staff present:  Town Manager Heath Brown, Town Engineer Tom Palmer, Town Attorney Matt Clifford, Police Chief Shaffen Woods, Fire Chief Mike Payne, Deputy Clerk Michelle Mortensen, Streets Supervisor Tommy Nicholas, Engineer Tech Gary Allred

Visitors:  Lance Henrie, David Sowders, Donna Harrison, Jon Johnson


	AGENDA

Welcome and Call Meeting to Order by Mayor Rivera at 6:30.  He stated we do have a quorum.  We welcome you to the monthly council meeting.  God bless our men and women in the armed forces, our first responder’s police and fire, our border patrol, and ICE.

Pledge of Allegiance led by Vice Mayor Allen.

PUBLIC HEARING:

A. Liquor License for Thatcher Chevron

None

OPEN CALL TO THE PUBLIC:	

	None

PUBLIC APPEARANCES:

None

CONSENT AGENDA:		

A. Approve minutes of the February 19, 2019 Regular Council Meeting.
B. Planning and Zoning Monthly Report.
C. Police Monthly Report.
D. Approval of Invoices.
F.	Financial Reports.
Motion was made by Councilman Rapier to accept the consent agenda and was 	seconded by Vice Mayor Allen.  Motion carries unanimously.

OLD BUSINESS:		

None

NEW BUSINESS:		

1. Decision  on Liquor License for Thatcher Chevron
Mr. Brown stated that this is the liquor license for the new Chevron.  I don’t see any issue with this.  Motion was made by Councilman Rapier to approve the liquor license for the Thatcher Chevron and was seconded by Vice Mayor Allen.  Motion carries unanimously.

1. RESOLUTION NO. 679-2019.  A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF THATCHER, GRAHAM COUNTY, ARIZONA, PERTAINING TO THE SUBMISSION OF PROJECTS FOR CONSIDERATION IN ARIZONA’S 2020 HIGHWAY SAFETY PLAN.

Mr. Brown explained that we have to pass this in order for us to qualify for grants for the police department.  Chief Woods stated that this is the grant that gives us the money for the DUI grant.  Motion was made by Councilwoman Howard and was seconded by Vice Mayor Allen to approve Resolution 679-2019.  Motion carries unanimously.


1. General Plan - Public Participation Plan
Mr. Brown stated that this is the first step in kicking off our general plan.  This needs to be adopted by the council to start the process.  Mr. Palmer mentioned that this goes through September of 2020.  Councilwoman Howard asked if we were going to hold these meetings in different locations.  In my experience, you get more participation if you hold them in different areas.  Mr. Palmer said that the consultant mentioned that it would be a good idea to hold them in different places.  Councilman Rapier asked how soon we will be starting these meetings.  Mr. Palmer explained that we are in Stage 3 of the general plan and we are waiting for this approval before we can have the next two meetings in this stage.  Motion was made by Vice Mayor Allen to move forward with the public participation plan as outlined by the consultants.  Councilwoman Smith seconded the motion.  Motion carries unanimously.

1. Potential Zoning Ordinance Revisions
Mr. Brown mentioned that this is from when we discussed having the R-2 zone and we put that language together as well as some other ordinance tweaks that we are considering.  These changes would require a public hearing, but we just wanted to present you with the text so that you can review it and think about it.  Our plan is to have the public hearing on this at the next council meeting.  Mr. Palmer mentioned that we can tweak this before the public hearing.  We did this with P&Z last week.  This list has been as Mr. Brown as I have had things come up and the code not being as clear as it could be.  Mr. Brown said, this is getting the code to say what we’ve been enforcing, making it where it is more enforceable.  Mr. Palmer explained that I went to the R-3 and R-1-8 and anything that was included in both of those is in the R-2 zone.  I don’t think there is anything included in here is not that is in R-1-8, other than a duplex.  Councilwoman Howard said so R-2 is new and you didn’t make any changes beyond that.  Mr. Palmer stated that the only changes beyond that, is where R-2 had to be included.
	
	

		INFORMATIONAL ITEMS:

8.       Town Manager’s Report
Mr. Brown started with Church Street.  The water main is constructed except that they have to finish the west end outside the Church Street Project limits.  Then they will do the chlorinating and pressure testing.  After that they will connect that main to the system.  We do have a significant change of an increase of $200,000.  ADOT has a procedure which is HURF swap. What this does, is ADOT would keep the federal money and swap that with HURF money and then we could construct our project with state money which has a lot less regulation.  That is what I think we should do.  Instead of ADOT administering the project, we can do it ourselves.  The cost for ADOT to administer this is $540,000, so we would save that much.  One downside is that if you do the swap we lose 10% or $268,000 which ADOT keeps, but that match is no longer required.  If the bids come in according to the estimate then we will actually put $100,000 in our pocket instead of losing it.  Another downside is that we have to redo the IGA with ADOT, so now it won’t be done until April, but then it is in our hands.  

Vice Mayor Allen asked if it allows us to change things on the fly such as adding trees, and second, are we bound to the list of government contractors.   Mr. Brown stated that we do have more flexibility in getting things changed including adding trees.  Mr. Palmer stated that we can add to the scope but it has to be the same project that was in the plans because it was done with federal money.  

Stadium Avenue is done but we do have a little more asphalt that we will do on Wednesday.  Vice Mayor Allen asked about the jog in the road.  Mr. Brown explained that currently the road isn’t centered in the right of way so we put the road in the center in the right of way.  So when we do 2nd Street it will be lined up with the existing curb.  Mr. Palmer explained as of Wednesday it will be paved and so it will be pushed over.  Right now Tommy’s crew is putting the culverts in on Church Street and High School Avenue.  We are going to take a day to do weeds at Red Lamp and then we will move onto Quail Ridge.  Mayor Rivera asked how long that would take.  Mr. Brown stated about two months.  CKC started fogging this morning and then they will do the mill and overlay.

We finally have the last trailer out of Red Lamp.  The fire department will burn it on April 13 and then we will go in and clean that up.  The census for 2020 is coming up and we are going to need to start educating the public on this.  The count will start in April in 2020.  

B. Fire Department Report
Chief Payne stated that he has a meeting tomorrow with ADEQ on live burns.  On Wednesday we will be participating in the mock car wreck at the college for all the high school students in the valley.  On April 5, we will be involved with the mass shooting drill in Safford.  Depending on what happens tomorrow with ADEQ, then we will determine if we will still be burning the house at Red Lamp on the 13th.  Mayor Rivera stated please thank our fire fighters.

C. Police Department Report
Chief Woods stated that we will be participating in the mock car wreck at the college as well.  We will be hosting the EAC Skills Day on April 11, so those students will be going through scenarios, where they are able to put them in the shoes of an officer.  On the 12th, we will be doing ALICE training with the school.  I spoke with an officer in the crime unit in Tempe and we are going to send an officer up there to do some training and when she comes back she will be able to meet with managers on reducing crime.  We also will be helping Safford PD teach a firearms class next month.  Mayor Rivera asked if all of our officers have NARCAM.  Chief Woods answered yes; the substance abuse coalition provided us with that.  Mayor Rivera stated please thank our officers. 

	D.	Council Reports

Vice Mayor Allen mentioned that I met with the Patriotism Committee and they are on board.  We will be meeting again in late April to finalize what we will be doing for the 4th of July.  They voted in favor of us keeping their flags and Mrs. Stailey will mend them as needed.

FUTURE AGENDA ITEMS:

None

         ADJOURNMENT

		Motion was made by Vice Mayor Allen at 7:17 and was seconded by Councilwoman Smith.  Motion carries unanimously.



 
