NOTICE OF A WORK SESSION OF THE
THATCHER TOWN COUNCIL
April 7, 2025

Pursuant to A.R.S. 38 431.02, notice is hereby given to the members of the Town Council
of the Town of Thatcher and the general public that the Town Council will hold a Work
Session that is open to the public on April 7, 2025, beginning at 6:00 PM, in the
Council Chambers, Thatcher Town Hall, located at 3700 West Main Street, Thatcher,
Arizona.
AGENDA

Welcome and Call Meeting to Order.

Pledge of Allegiance.

Roll Call.

Open Call to the Public

Anyone wishing to address the Council on an issue not on the agenda is allowed to speak at this time.
Comments are limited to 5 minutes and the Council may only direct staff to study the matter, respond to
criticism or schedule the matter for a future meeting.

BUDGET WORK SESSION: Discussion & Consideration

- Budget Items to Consider for Upcoming Fiscal Year:
e Capital Improvement Plan
Employee Raises / Bonuses / One-Time Bonuses for Maxed Employees
Retiree Christmas Gift Policy
Bed Tax & Large Purchase Tax Rate / Policy ($5,000 and over)
Police Dept. — Organization / Positions
Fire Department — New Tanker
Fire Training Center — Joint Project led by City of Safford

B. Other Discussion Items as Needed

6. ADJOURNMENT

The agenda may be inspected at the Thatcher Town Hall, 3700 W. Main Street, Thatcher, Arizona. All individuals addressing the
Council shall limit their presentations or comments to 5 minutes or less and no more than twice on any one subject.

Handicapped individuals with special accessibility needs may contact Tom Palmer, ADA Coordinator the Town of Thatcher, at (928)
428-2290. If possible, such requests should be made 72 hours in advance.
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